Harris

“To help you achieve what you ever thought impossible”

Harris Leadership Co. has established its compound at the Harris Resort-Batam, only 40
minutes by ferry from Harbourfront Center — Singapore a  nd 19 kilometers from Nagoya
City. The compound consists of residential and meeti ng facilities and provides an
exclusive high and low ropes elements in unique enviro  nment.

Harris Leadership Co. Team Building program invite yo u to explore from a fresh
perspective, who you are and how you work together as a DREAM TEAM

Introduction and Ice-breakers exercises help the pa rticipants to know each other better
and start the learning process. Individual and team  learning objectives are identified

The
activities and games are carefully sequenced
based on the initial needs assessment. Each
activity or initiative is about 20 to 40 minutes in
duration including a debriefing facilitated by
the trainer

! Team members are asked to

participate on the basis of equality. By dealing

with each other in a non-hierarchical way old

patterns can be transformed and each member
" P gains leadership experience.

After each activity the trainer helps the group refle ct to on what just took place.
Helpful and non-helpful behaviors and attitudes are brought to awareness. In a non-
judgmental manner the group discusses what worked o r what did not work to further
task accomplishment and group cohesion.

% $%
Group discussions led by the facilitator provide the  team members with valuable
information, insights and feedback that can be used  to build teamwork and
leadership skills, mutual trust and confidence.

$

The team reviews the learning and insights gained fr  om the training and how they
will be applied. Action plans are developed to tac  kle key challenges.
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Our Team Building Adventures actively engage particip  ants, sparking creative energy,
fostering innovation and building camaraderie. Teams can accelerate their growth by
combining one of these Team Building Adventures with one of our training module as
below:

" #
Using harnesses, helmets, cables, ropes and wooden beams strung high among trees or
poles, teams explore risk-taking, trust and coaching

iid
The low ropes elements are close to the ground sot he perceived risk is low, but still
challenging to complete. Participants walk tightrop es, negotiate obstacles, climb walls,
and pass teammates through a giant spider web

(B %
The Jungle Trekking is a blend of camping, trekking  activity, jungle survival program,
and interactive and motivate fun games. All participa  nts could achieve new experience,
new knowledge, more understanding about the nature, basic survival skill, and self
reliance.

&P & # #
Participants really appreciate the opportunities to brainstorm, design and construct a
boat from start-to-finish while paying careful atten tion to team processes (like decision
making, conflict resolution and feedback). Once con  structed, the completed boats
compete in a regatta. Only the lucky stay dry

&P &
Teams receive instructions, design clues and buildi ng supplies, then develop a design
concept and construction plan. As quickly—and creativ  ely—as possible, they build two
symmetrical halves of a bridge (remotely), join them  and then share them with the team.

)9
Inter-company/ interdepartmental competition, with d ebriefing. Everyone plays,
everyone gets a chance to win and compete. A greatd ay of fun, exercise, and learning
about team work. You will practice teambuilding lik e you have never done before in
your life. You will see and experience for yourself f  irst-hand the power of learning by
direct experience.
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The corporate world today is a very competitive and cha  llenging environment. Corporate
team building plays a very important part in the growt h of any organization. The term
“team building” by itself is self-explanatory. It is a network wherein every team member
works together, with the objective of personal as we Il as team development.

To be able to study whether a corporate team-buildin g endeavor is successful, one must
lay guidelines such as setting a target and see ift he team is able to achieve it. To ensure
a successful business scenario, one must ensure that each member is a team player.
Employers and employees need to have a direct interact ion to ensure smooth
communication and encourage a healthy development. E  mployees at all levels should
appreciate each other’s work and all team members s hould believe that they have an
important role to play in the team. Work must be done with consistency and results
should be accomplished by involving all team players.  Each team member should be
committed to stretch beyond targets and on accomplis  hing the tasks. There should be a
team analysis to improve the process.

An important component of corporate team building i s that team members should like
and respect each other. They must communicate wella nd work towards common targets
to achieve successful corporate team building. Corpo rate team building can succeed if
team players are honest, loyal and sincere towards ea ch other and in the larger context
towards the team. Team managers are required to tak e regular feedback from the team
members. This helps to resolve all grievances and pr oblems. Regular meetings are an
essential part of the team building process as they  provide a platform where healthy
discussions take place, enabling development of the  organization.

Corporate team building is an important aspect of c  orporate success. If all teams within
the corporate set up work in a spirit of togetherne ss, it is bound to elevate the image
and overall performance of the organization.




Harris

“To help you achieve what you ever thought impossible”

$ !

A Place where kids can see, hear, touch, smell, eve n taste nature. A place where they can
learn about themselves, their natural environment and their peers while participating in
fun and educational outdoor activities. There’s somet  hing for every age and every
interest that will help your students grow by facing challenges, overcoming their fears
and doing things they never imagined they would!

The Harris Leadership Co. offers a wide selection o f classes to reflect the goals and needs
of your students. In addition to natural sciences, la nguage arts, social sciences and

mathematics, we offer courses in personal developmen t, teambuilding, leadership and
adventure

Objectives

Self Confident

Social life interaction and working together
Experiential learning to overcome the problem
Learn to have an effective communication

... we call these Adventures in Learning and we invite you and your students to
experience them hands-on
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1. Team Dynamic : SGD 99nett/person (Minimum of 15 persons)
Inclusive;

8 (eight) hours team building program

1 (one) time lunch

1 (one) time coffee break

Goody Pack

Insurance

Certificate

2. Company Outing Plus : SGD 30nett/person (Minimum of 30 persons)
Inclusive;

3 (three) hours telematch program

1 (one) time lunch

Insurance

3. Build the Bridge : SGD 30nett/person (Minimum of 15 p ersons )
Inclusive;

Session of Building the Bridge

1 (one) time coffee break

4. Build the Boat or Raft : SGD 30nett/person (Minimum o f 15 persons)
Inclusive;

Session of Building the Boat or Raft

1 (one) time coffee break

5. Jungle Trekking : SGD 50nett/person (Minimum of 15 pe rsons)
Inclusive;

Session of Jungle Trekking

1 (one) time lunch box

Goody Pack

Insurance

6. Paint Ball : SGD 50nett/person (Minimum of 15 persons)
Inclusive;

Session of Paintball Challenge Game

Coffee Break

Goody Pack
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Elipsiz Electronic
Winston Engineering
Cisco System

Fortis Bank

S.I.A Engineering Division
Audi Car Asia Pacific
Prudential
Starcommedia
Cybermedia
Communication Services
Stat Chippack

NISP Bank

AJB Bumi Putera 1912

PT. Indosat

PT. Pertamina (Siak)

PT. Indofood Sukses Makmur
Dinas Sosial

BPR Dana Nusantara

Awal Bros Hospital

BNI

Surveyor Indonesia
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Dear Harris Fans,

Congratulations on your enrollment in the Team Buil  ding Course experience.

We look forward to getting to know you. In preparing for the course, here are some
things to consider;

Attire;
There is a good possibility that you could get dirty d  uring the day, please wear clothing
and shoes that you will not mind scuffing up a bit.

Clothing should be;
Loose
Comfortable
Casual
Durable
Short with shoes and socks may be preferred
Layered (suitable to the season will allow you to be  comfortable all the day

Shoes should be;
Low heeled
Comfortable, such as running shoes or sneakers
Suitable for weather conditions

Jewelry, Watches and non-prescription Sunglasses;
Please remove and store it before start the Team Bui Iding Course

Glasses and Contact lens wearer;
Take any precautions that you would normally take when participating in outdoor
activities to protect your eyes and your eye wears.

Tobacco Product, Gum and Candy;
Are not allowed on Team Building Program or during the activities.
Tobacco may be allowed in a separate area during bre ak only

Who May Patrticipate;

Anyone of “Normal” physical conditions, if you have any p hysical condition out of
ordinary, please inform us and noted it in the Medic  al Information Form, so that we may
assist you in performing safely. Our rule on the cour se is “ Honor your Body”




